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OUR MISSION

At City Cement Company, we are committed to delivering high-quality clinker and cement products
through safe, efficient, sustainable, and energy-conscious operations. We strive to create long-term value
for our customers, employees, shareholders, and society by promoting operational excellence,
environmental stewardship, responsible asset management, innovation, and continual improvement.
OUR COMMITMENTS

To achieve this commitment, City Cement Company is dedicated to:

Quality & Customer Satisfaction (ISO 9001:2015)

* Complying with all applicable legal, regulatory, statutory, customer, and
other subscribed requirements related to quality, environment,
occupational health & safety, energy management, and asset
management.

* Understanding the context of the organization and the needs and
expectations of interested parties relevant to our Integrated Management
System.

* Providing the necessary information, resources, competent personnel, s Eeon
infrastructure, technology, and organizational support to establish,

implement, maintain, and continually improve the effectiveness of the Integrated Management System.

* Establishing, monitoring, reviewing, and achieving measurable objectives and targets aligned with the
strategic direction and business goals of the organization.

* Enhancing customer satisfaction through the consistent provision of products and services that meet
customer and applicable requirements while addressing risks and opportunities affecting product quality
and business performance.

* Promoting a culture of operational excellence, risk-based thinking, innovation, and continual
improvement.

Environment (ISO 14001:2015)

* Protecting the environment, including the prevention of pollution and minimizing adverse environmental
impacts.

* Supporting climate change mitigation initiatives through reduction of greenhouse gas emissions and
increased utilization of alternative fuels and raw materials.

* Promoting circular economy principles through responsible waste management and beneficial
utilization of industrial by-products.

* Improving environmental performance through efficient use of raw materials, water, energy, and other
resources, while reducing waste generation, emissions, and other significant environmental impacts.

Occupational Health & Safety (ISO 45001:2018)
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Providing safe and healthy working conditions for the prevention of work-related injury and ill health and
maintaining a workplace that is free from unacceptable risks.

Eliminating hazards and reducing occupational health and safety risks through application of the
hierarchy of controls and effective risk management processes.

Ensuring consultation and participation of workers and, where they exist, workers' representatives in
matters affecting occupational health and safety performance.

Fostering a proactive safety culture.

Energy Management (ISO 50001:2018)

Supporting the procurement of energy-efficient products, equipment, services, and technologies to
enhance energy performance and reduce energy consumption across our operations.

Considering energy performance improvement opportunities during the design and modification of
facilities, equipment, systems, and processes that can significantly affect energy performance, in
accordance with ISO 50001:2018 Clause 5.2.

Continually improving energy performance, energy efficiency, energy use, and energy consumption
through the effective implementation of the Energy Management System.

Ensuring the availability of information and resources necessary to achieve energy objectives and targets
and maintain the effectiveness of the Energy Management System.

Establishing and reviewing energy objectives, targets, and performance indicators.
Supporting Saudi Vision 2030 through responsible energy management.

Promoting optimization of thermal and electrical energy consumption, alternative fuel utilization, and
waste heat recovery.

Asset Management (1SO 55001:2014)

Managing physical assets throughout their lifecycle to deliver value to the organization and stakeholders
while balancing performance, cost, risk, sustainability, and compliance obligations.

Applying a risk-based and value-driven approach to asset management, ensuring that asset-related
decisions support organizational objectives and long-term business sustainability.

Maintaining asset integrity, reliability, availability, and performance through effective planning, operation,
maintenance, monitoring, and continual improvement practices.

Optimizing asset lifecycle performance through reliability-centered maintenance and digitalization.

Sustainability and Corporate Responsibility

» Supporting sustainable development principles.

« Contributing to the Kingdom's sustainability objectives through responsible resource management and
emissions reduction.
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Continual Improvement & Innovation
Promoting innovation, operational excellence, digitalization, and the adoption of best available
technologies to improve quality, environmental performance, occupational health & safety, energy
performance, and asset management outcomes.
Continually improving the suitability, adequacy, effectiveness, and performance of the Integrated
Management System to enhance organizational resilience and sustainable growth.

We are committed to communicating this policy to all persons working for or on behalf of the organization and
making it available to relevant interested parties. Through leadership. employee engagement, consultation,
participation, and a process-based approach, we will ensure that this policy is understood, implemented.
maintained, and reviewed for continuing suitability in support of our business objectives and long-term

sustainability.
/ :/—«/
Majedmlilan

CEO and Board Member
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e Quality Management System QMS ISO 9001:2015
e Environment Management System EMS I1SO 14001:2015

e Safety Management System H&SMS ISO 45001:2018
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€ Energy Management System EnMS ISO 50001:2018

cC Asset Management System AMS ISO 55001:2024




